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COLORADO

Department of Health Care
Policy & Financing

Accountable Care Collaborative
Program Improvement Advisory Committee
Agenda

January 19, 2022 // 9:30 A.M. to 12:15 P.M.

1. Dial the Participant Access Number: 1-442-272-1110
2. Enter the Participant Passcode: 667 072 380+#
3. Webinar Link: meet.google.com/ttg-nkdm-kkf

PIAC Focus Areas:

1.
2.
3.
4.

5.

Responding to and understanding the impact of COVID

Driving equity outcomes and reducing healthcare disparities;

Supporting the implementation of the ACC’s population management framework,
specifically care coordination;

Responding to the work of the Behavioral Health Task Force and impending Behavioral
Health Administration; and

Monitoring ACC performance outcomes vis-a-vis member experience

Meeting Goal: Review PIAC action items, discuss ACC Operations, listen to CCHA’s Member
Engagement Advisory Committee (MEAC) presentation to discuss successes, best practices,
and challenges, listen to a workforce discussion update from the Behavioral Health Integration
Strategies (BHIS) and Provider and Community Experience (P&CE) PIAC subcommittees, and
discuss COVID-19 vaccination strategies.

Key Meeting Deliverables: Approve or revise December meeting minutes, approve or revise
action items.

Agenda Items:

1.

Welcome and Introductions

Purpose: To welcome members to the meeting.
Deliverable(s): None

Facilitator(s): Kiara Kuenzler

Time: 9:30 - 9:35 AM

Attachment(s): Agenda (review)

Minutes Approval

Purpose: Approve December meeting minutes.
Deliverable(s): Approve or revise December meeting minutes
Facilitator(s): Kiara Kuenzler

Time: 9:35 - 9:40 AM



https://cohcpf.sharepoint.com/sites/HPO/HPSS/ProgramMgmt/Stakeholder%20Engagement/Program%20Improvement%20Advisory%20Committee/Meetings/meet.google.com/ttg-nkdm-kkf
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Attachment(s): #1 (review)

3. Action Item Review

Purpose: Review and provide feedback on action items from previous meetings
including accountable parties and follow up/next steps.

Deliverable(s): Approve or revise action items

Facilitator(s): Milena Guajardo, The Department

Time: 9:40 — 9:50 AM

Attachment(s): None

4. ACC Operations

Purpose: Follow up on the question regarding trends of women-only providers brought
up during the October meeting and discuss and review ACC Operational data.
Deliverable(s): None.

Facilitator(s): Kiara Kuenzler

Guest Presenter(s): Matt Lanphier, The Department

Time: 9:50 - 10:10 AM

Attachment(s): #3 (review)

5. Regional MEAC Update

Purpose: Region 7’s regional member engagement advisory committee (MEAC) update.
Deliverable(s): None.

Facilitator(s): Kiara Kuenzler

Guest Presenter(s): Cara Hebert, Colorado Community Health Alliance (CCHA)

Time: 10:10 - 10:30 AM

Attachment(s): #2 (review)

BREAK 10:30 — 10:40 AM

6. Workforce Discussion Update

Purpose: BHIS & P&CE subcommittees will update PIAC on their work to address
workforce challenges.

Deliverable(s): None

Facilitator(s): Kiara Kuenzler

Guest Presenter(s): Daniel Darting, BHIS co-chair & Joanna Martinson, P&CE co-chair
Time: 10:40 — 11:05 AM
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Attachment(s): #4 (review)

7. COVID Vaccination Effort Discussion

Purpose: Discuss strategies/activities to increase vaccination rates for Medicaid
members using data from the vaccination dashboard.

Deliverable(s): None.

Facilitator(s): Kiara Kuenzler

Guest Presenter(s): Sabine Durand, The Department

Time: 11:05-11:35 AM

Attachment(s): None

8. PIAC Discussion and Next Steps

Purpose: Review meeting discussion to develop action items that ensure the progress of
the PIAC's focus areas and overall health and performance of the ACC.

Deliverable(s): None

Facilitator(s): Kiara Kuenzler

Time: 11:35-11:45 AM

Attachment(s): None

9. Open Comment

Purpose: To solicit comments from the public.
Deliverables: None

Facilitator(s): Milena Guajardo, The Department
Time: 11:45 - 11:55 AM

Attachment(s): None

10. Adjournment

Purpose: To conclude the January meeting.
Deliverables: None

Facilitator(s): Kiara Kuenzler

Time: 11:55 AM

Attachment(s): None

Reasonable accommodations will be provided upon request for persons with disabilities.
Please notify Milena Guajardo Milena.Guajardo@state.co.us or the 504/ADA Coordinator
hcpf504ada@state.co.us at least one week prior to the meeting to make arrangements.
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